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[bookmark: _gjdgxs]Email: rob@ricreativestudio.com
Global Web Product Manager | SEO strategy & implementation specialist
QUALIFICATIONS PROFILE
Highly creative and analytical project manager executive with 11 years’ experience encompassing IT, New Generation web deployment, Driving forth cloud Saas integration, and project managing and product owner of global online platforms for leading brands. Employs a data-driven approach, driving large-scale teams and tracking all facets of production, influencing the metrics and KPIs of the business. Integrates innovation and idea origination with execution and a constant commitment to business expansion and results. Drives collaboration with key team members and stakeholders to forge long-term sustainable business partnerships.
AREAS OF EXPERTISE
	· FB/Google Ad Expert
	· LinkedIn Optimization
	· Google/SM Analytics

	· Social Media Management
	· Project Management
	· IBM - Agile Dev & Scrum

	· Influencer Marketing
	· Jira Certified
	· Adobe Creative Cloud

	· Content Strategy/UI & UXDesign
	· Email Automation Marketing
	· Video Production


Professional Experience
Pfizer, Remote
Global Digital Transformation Project Manager: Global Multi-Channel Marketing, January 2023  – Present
[bookmark: _30j0zll]Managing a  regional HCP portal – with an Agile mindset – ensures that objectives will be met on time and within budget. In addition, my multichannel marketing experience and deep understanding of omnichannel strategy, combined with my knowledge of channel-enabling technologies, enable me to develop and execute large-scale, complex channel operations successfully. Highly skilled in building relationships with key stakeholders in a matrix setting and have a strong understanding of project management and workflow tools. My proven track record and knowledge of analytics and reporting will be an asset in this project to further analyze, optimize, and quickly pivot to new solutions backed with data.
[bookmark: _1fob9te]Key Achievements:
· Well-versed in leading and overseeing complex digital transformation initiatives  and on budget to drive continuous improvement, efficiency, and global solutions for key team members. .
· Collaborating with Scrum Master and managing the content deployment team on a day-to-day operation on Jira.
· Accountable for the content deployment and functionalities of the LMS platform, testing and launching phases of all new features.
· Tracking project deliverables and identifying any issues that will prevent meeting launch dates.
· Educating internal teams, specifically therapeutic area PMs, on new processes and features of the portal.


Novartis Pharmaceutical (Global Project), Remote
Sr. SEO & Content Strategist - Global HCP Portal, January 2022  – December 2022
[bookmark: _3znysh7]Leading the SEO and content strategy for Novarti's main global portal to drive Omnichannel & New Gen Web initiatives in the Medical E-learning Platform “LMS”. Assisting teams in producing and organizing web content in a more effective storytelling concept. Bridging the gaps and pulling medical, business, and therapeutic brands together to produce compelling stories rich with SEO value. Leading a multidisciplinary team of 8. 
[bookmark: _2et92p0]Key Achievements:
· Managing multiple technology platforms related to CMS and Digital Analytics: Drupal, Google, GTM, Salesforce, JIRA, SEMRush.
· Project managing several teams like digital, creative, accounting, and scientific teams from concept through publication/launch to define the taxonomies of content hierarchy for successful onsite search.	
· Storytelling development for  (emails, infographics, video scripts, and webinars) aligned to new pharma trends.
· Ensuring alignment to the tone of voice for the proper product/campaign strategy.
· Tracking and reporting SEO analysis giving recommendations to optimize UI/UX  and content structure.  
· Active role in defining SEO strategy and content pillar guidelines. Ensure alignment of SEO and SEM.
· Project Managing a new HCP portal and working close with the Agile Scrum master to oversee IT deliverables.
· Passion for crafting outstanding HCP experiences from UI&UX to content consumption and retention.


Gilead Sciences (Global Pharma Co.), Hybrid, Miami, FL
Global Digital Transformation Manager - Digital Marketing LATAM - HCP Portals, December 2020 – December 2021
Activated omnichannel strategy to drive digital transformation initiatives for five Medical E-learning Platforms “LMS” in 9 Latin-American countries. Manages execution of strategic plans for HCP enrollment in partnership with key internal and external stakeholders throughout each stage of the platform’s development cycle. Leading a team of 18 digital marketers. 
[bookmark: _tyjcwt]Key Achievements:
· Implemented top-down strategic digital initiatives developed as part of the E-learning Plan of Action.  Co-develops and maintains local channels, leveraging experience in each regional market to manage compliance with medical, regulatory, and legal needs to create location-appropriate content to accelerate  the local digital transformation. Establishes, manages, and directs a network of four external vendors/agencies.
· Managed product development and integration in collaboration with key Marketing and Medical stakeholders. Expands multi-channel capabilities and sets content strategy in alignment with Platforms Plan of Action. Develops networks both within the industry and outside of it to create a pipeline of ideas, webinars, medical courses, digital experiences, and key learning touchpoints. 	
· Established frameworks for channel engagement and parameters by defining KPIs for success. Performs omnichannel ROI analyses on direct investments in new technologies and feeds data to Google Data Studio to compile analytics from several digital touchpoints and measure and assess the best HCP acquisition insights into a centralized Digital Analytics Hub. 

MP Bio (Biotechnology Manufacturing), Remote
Sr.  E-Commerce Marketing Manager - Regional Digital Transformation Manager, August 2019 – November 2020
Accelerated E-commerce growth x10, social media management, customer engagement, and traditional marketing event strategies to facilitate overall company growth. A successful results-oriented leader who coordinated closely with Product Management, Business Development, Sales, and Executive Management to help develop, lead, and execute integrated marketing programs designed to achieve North American sales, marketing, and revenue goals.  Project leader who liaison with internal and external customers to influence the marketing campaign messages and convert them into effective marketing programs leading to revenue, enhanced customer satisfaction, and market growth in a dynamic environment. Leading a team of 8 highly creative individuals into positive ROI campaigns.
[bookmark: _3dy6vkm]Key Achievements:
· Developed Video Ad campaigns to drive paid traffic.
· Expanded marketing strategy using Salesforce CCE  to improve content marketing, SEO, and inbound strategy.
· Improved UI & UX functionality to have a higher conversion rate by 60%.
· Managed a online massive catalog of 50,000 products with main stakeholders and 6 scientific brand managers.
· Deployed Geo-Targeted Ads to enhance tradeshow events value proposition with a precise geofencing tool.
· Created reporting methodology and robust process for continuous budget improvement.
· The project lead to the SAP 1 and CRM major integration for inventory, payment portal, and customer data to be synced and updated in real time. 

TurningPointBrands.com, (Online Retailer), Miami Lakes, FL
E-Commerce Marketing Manager, May 2017 –  July 2019
Drove a major E-commerce store 10x fold and received a promotion to lead and execute sales growth for two up-and-coming brands (Nu-x and Riptide) within an accelerated six-month timeframe. Oversee daily operations, strategy, execution, analysis, growth, and development of mobile and desktop E-commerce sites. Provide outstanding leadership for a team of 12 creatives in the formulation and execution of large-scale E-commerce plans, and achieve sales goals and brand awareness as industry leaders.
Key Achievements:
· Drove and accelerated content, design, and strategy to facilitate the automated email drip campaign series for both brands, including storytelling, promotions, and educational content at all online customer touchpoints, yielding B2C sales increase of Nu-x 27%, and Riptide 40% within a three-month period. 
· Achieved 233% ROI with active matrixes and measured KPIs with influencer campaigns attributed to digital marketing efforts within three months; digital marketing accounted for 60% of revenue.
· Accelerate conversion rate of 30% via SEO visits and 92k tracked emails and a total of 300k website visitors within three months.
· Spearheaded affiliate program, enhancing revenue by $450k, directly attributable to online conversions.
· Reduced the cost of CPL from $10 to $3.11 through the creation of a strong alliance with industry-leading bloggers totaling 12k qualified conversion sessions on E-commerce sites. 
[bookmark: _1t3h5sf]
Research Centers of America, (Clinical Trials), Hollywood, FL
Director of Marketing and Advertising, June 2015 – April 2017
Executed the direction, and planning of the online presence and digital and traditional marketing campaigns for three separate entities (DetoxMD, Ventre Medical Associates, and TMS). Forged strong pharmaceutical networks; served as a key point of contact between our clinical site and seven big pharmaceuticals to manage and allocate marketing funds for the trials.  Leading a team of 4  scientific marketers. 
Key Achievements:
· Optimized marketing ROI through the creation of videos, social media campaigns, direct mailers, and social media ads.
· Utilized KPIs, market research, and in-market feedback to enhance patient recruitment for clinical studies.
· Efficiently managed and allocated a YTD budget of $2M and 12 sponsored Pharmaceutical trials. Marketing budget totaling $460k quarterly, distributing and analyzing the success of each budget by patient acquisition conversion and reporting back to pharmaceutical companies with regulatory compliance of allocated funds.
 
Pullman Miami,  (Luxury Hotel and Resort), “Accord Hotels,” Miami, FL
Digital Marketing Manager, September 2013 – May 2015
Executed management of 128+ digital projects modernizing customer check-in experience through the availability of cutting-edge technology. From the guest hotel check-in system to new ways to interact with hotel amenities, I created and executed innovative ways and modified approaches to defining the leading luxury hotel experience. Forged strategic partnerships and contract agreements to leverage corporate contracts for events with key industry agencies and vendors. Leading a multidisciplinary team of 6. 
Key Achievements:
· Conceptualized and drove a $400 email campaign targeting the corporate sector yielding an ROI of $220,000 for a single event in one email campaign.
· Awarded “Digital Champion,” recognizing massive contribution for concurrently overseeing 128 hotel digital check-in projects linked with hotel social media accounts.
· Devised landing-page-to-funnel campaigns, engaging department leads yielding conversions on company websites leveraging SMM/SMO for brand awareness and powerful influencer marketing to increase hotel occupancy.

Additional positions include Marketing Art Director for CBT College in Miami, FL, Digital Marketing for Crescent Heights, and Production Coordinator for Viacom early in my career.

EDUCATION

Bachelor’s Degree in Web Design and Interactive Media
The Art Institute, Fort Lauderdale, FL, 2011
MINOR IN DIGITAL FILMMAKING

* Marketing Strategy Certification – Cornell University, Ithaca, NY, 2017
* Business Marketing Certification – Miami Dade College, Miami, FL, 2014 

Continuing Professional Development
* Google Analytics 4 Certification - Google Analytics, 2022
* SEO Toolkit Exam for Advanced - Semrush Users, Online 2022
* Agile Development and Scrum - IBM Certification, Online 2022
* Agile with Atlassian - Jira, Online 2022
* HBV And HCV - Stanford, Online 2021
* Advance Google ads and Facebook Ads Certification – Bizhack, Miami, FL, 2020
* Growth-Driven Design - Optimize Ecommerce UX Certification – HubSpot Academy, Miami, FL, 2020
* Inbound/Content Marketing Certification – HubSpot Academy, Miami, FL, 2020
* HubSpot Social Media Certification – HubSpot Academy, Miami, FL, 2018
* Mastering Digital Marketing Certification – Wyncode Academy, Miami, FL, 2017
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